
 
 

Evaluation Committee Meeting 
Minutes & Bid Tabulations 

June 28, 2023 

9:48 am 
Key Colony Inn Banquet Room 

700 W. Ocean Drive 
Key Colony Beach, Florida 33051 

 
Present: 
Lazaro Cabezon, LIVS Associates 
Terrence Justice, Retired Building Official  
Pete Diez, Key Colony Beach Resident & Architect 
Dirk Smits, City Attorney 
Silvia Gransee, City Clerk 
 
 
Purpose of Meeting: City Hall Project Evaluation Committee Meeting 
 
The Review Committee met on Wednesday, June 28, 2023, to review the received bids 
for ITB-2023001-0-2023/DJY.  
 
The following bids were received: 
1. HOB Construction (Hands on Builders LLC) 
2. Persons Services Corp 
 
City Attorney Smits determined that Pete Diez had to be dismissed due to conversation 
with bidders in private. 
 
After review and discussion, the review committee members completed the selection 
criteria and awarded points according to their own thoughts on the received bids.  
 
The following is the tabulation of points after submittal: 
 

 Hands On 
Builders LLC 

Persons Services 
Corp. 

T. Justice 90 83 

L. Cabezon 97 98 

Total Points 187 181 



 
 

 
 
 
Recommendation: The Review Committee’s recommendation to the Key Colony Beach 
City Commission is to award the project to HOB or publish a new solicitation. In 
addition, the Committee recommends for Owners Representative Project Management 
and make a Performance Bond mandatory. 
 
The Commission will review the Committee’s recommendation at the July 20th City 
Commission meeting at 9:30 am. 
 
The Committee adjourned at 10:21 am. 
 

Silvia Gransee 

City Clerk 
 
Attachments: 
Bid Tabulation – Justice 
Bid Tabulation – Lazaro Cabezon 










